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Managing myself
Do you understand who you are? Many people think they have better knowledge about who they are, but they do not have sufficient information about themselves. When working alone, people believe they are the best, but they learners their strengths and weaknesses when put in groups. This has been my case for a long time until I learned about the self-assessment technique. Most are the cases where people fail in leadership because they have little knowledge about themselves. To me, it wasn't easy to think that I do not understand myself. After investing in strengths, weaknesses, how to perform my duties, my relationship with others, personal values and responsibilities, it was clear that I did not understand who I am. 
To be a good team player, he/she should understand his/her strengths and weaknesses. Many people base their argument on their strengths and fail to consider their shortcomings. I have been a victim of the same over a long period, but change is inevitable. One of my most significant strength is the ability to communicate effectively. Communication does not involve giving instructions only but also involves receiving comments and feedback. A person, therefore, has to monitor the use of language and at the same time has good listening skills. As a leader and group player, good communication has enabled me to delegate the task and receive feedback throughout my lifetime. Also, I have managed to help my colleagues understand their duties better. 
Another strength that has helped me is my social skills and team worker. Mostly I use the two skills when in groups. Since primary school time, I have been working in groups, and I always benefit from them. Social skills like respect for others and being honest have enabled me to relate well with others and interact freely with them as teammates. As a team player and a leader, I always take an active role in performing numerous group tasks. Taking an active role does not mean I lack the authoritative voice of a leader, but it encourages other group members. I am always results-oriented, and thus, an active role in a group produces the best results.
A high level of confidence and determination is the other strengths that help me be a good leader and participate in teamwork. I find it easy to dedicate the entire time to a task and ensure the job is done. It has been the determination to achieve the best when performing the task. Sometimes, people think determination is being rigid, but it is essential when they need success. With determination, a high level of confidence is created. I always take my tasks and obligation with a lot of confidence. This has enabled me to benefit from teamwork and, at the same time, motivate others to work. This has always led to better results. 
[bookmark: _GoBack]Although people don't accept their weaknesses, I cannot dismiss the fact that I have the shortcoming that hinders my progress as a leader as an individual. I have found it always challenging to develop goals and objectives. Goals are essential in assessing the progress of tasks. It has been a great challenge for me to create meaningful goals. It has been not easy to track the progress of jobs, and thus, outcomes have been based on the general results of the projects. Punctuality is essential for any individual success. I always find myself behind time, and thus keeping time has been a challenge to me. This has been mainly contributed by the lack of goals that guide progress based on time. Although I command good communication skills, sometimes I find it challenging to communicate effectively due to inadequate information about tasks. This has hindered performance. All the time, I always try to minimize these shortcomings by engaging others who have a stronger sense of the areas I am weak at. 
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